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MEMORAYDUY FiR: Cemptroller
SUBJECT: Finaneial and Dudgstary Keview of Irojecta

1. The Comptroller responsibilities for the financisl review and
vadgetsry control of prejecis will be roperly carried out if twoe funce
tions xre perforseds

&. The Dudpet Division of yowr nffice revies, cartify
svailability of funds, and maimtalin financial histery recerds
of all jrojecis.

b. + recurring review of astive grojects by representa~-
tives of your offlice.

2. In order to elerify the procedwre in the Steff of 5SA-DD/S and
the UD/P Staff oifices and Nivisions, the following provedure will be
followed with roppect to the finanotal snd bndgetery veview of jrojecisy -

¢ & A3
s. The Staff of 588-UD/S will forwsrd new projects, -
groject amendsents, or jrojest tersinailons to the Budget g )
Division. This Division, serving for the lemptroller, vill bl
(1) reviow the project and finsncisl data sheet to determine i .
progran or activity classification snd sstimpted uost, (2) x m
determine snd certify as to svailsbllity of funds, and {3) == Mo
establish and maintain project gontral records to reflect S E
the suthorizations, ellotsents, and obligetions thereunder. < | O
. After the project has heen approved by appropriate '}b (;
suthority, written netification of the approval is sent to the .
Pudget Division to provide mutharity to {1} sdjust the resords L B
to the amount sproved, and (2} issue allotnents as required EE
within esount apgrovad. Fa
The above review, recording, and £118ng of approving seihority of the f
individwal projects by the Budget Division, plus the Staff rewiew ot ¥
vided by SSA-ID/S provides an adequate base of inferzation for uwee in'—- -
futurs budgetary considerations, review or follow=-uD. 25X1
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3. It is realized that the goal of an effeotive recurring review
of 81l proprietary and subsidy project tavigetes has not yet been accom-
plished. The Compirollert's Office through the Budget Division, shall,
%o the extent that it has sdequats steff, keep agurrent on the budgst
situation in &1l ewh projects and review thesm with the offices v
divisions administering the project a5 Lmportant progras adjustaenis
or major Tinencial adjustments are brought forwsrd and, &t leasi once
a year, on an aver-all basis, In addition, there will be & review of
the budgetary reguirements of projects, during the development of the
mdget program, by representatives of the “emptrollerts Office.

Le & growing emphasis recognising the Agency responsibdlity in
this ares should be continued within the capabilities of your Budget
Pivision,
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